Understanding ISO 45001 Certification in Mexico: A Comprehensive
Guide

What is I1SO 45001 Certification?

ISO 45001, published in March 2018 by the International Organization for Standardization
(1S0), is the first international standard for occupational health and safety management
systems. It replaces the earlier OHSAS 18001 standard and provides a robust framework for
organizations to proactively manage workplace health and safety risks. The standard aims to
reduce occupational injuries and illnesses, promote employee well-being, and ensure
compliance with legal and regulatory requirements.

Unlike its predecessor, 1ISO 45001 adopts a proactive approach, focusing not only on risk
mitigation but also on identifying opportunities to improve safety performance. It is
structured around the High-Level Structure (HLS), making it compatible with other ISO
standards like ISO 9001 (Quality Management) and ISO 14001 (Environmental
Management). This alignment facilitates the integration of management systems, a significant
advantage for organizations already certified in other ISO standards.

Why 1SO 45001 Matters in Mexico

Mexico’s economy is diverse, encompassing industries such as oil and gas, manufacturing,
construction, healthcare, and education. These sectors often involve high-risk operations
where workplace safety is paramount. According to the International Labour Organization
(ILO), over 2.7 million workplace fatalities occur globally each year, with 374 million non-
fatal injuries resulting in significant absenteeism. In Mexico, the need to address occupational
health and safety is critical, as industries like oil and gas report occupational fatality rates up
to seven times higher than the general industry average.

ISO 45001 certification in Mexico offers a structured approach to reducing workplace
incidents, ensuring compliance with local regulations, and fostering a culture of safety. It is
particularly relevant in a competitive market where businesses must demonstrate their
commitment to employee well-being to attract talent, build trust with stakeholders, and
maintain operational efficiency. The certification also aligns with Mexico’s labor laws, which
emphasize workplace safety and employer responsibility.

Benefits of ISO 45001 Certification for Mexican
Organizations

Achieving ISO 45001 certification provides numerous benefits for organizations in Mexico,
enhancing both operational performance and corporate reputation. Here are some key
advantages:

1. Enhanced Workplace Safety: 1SO 45001 helps organizations identify and mitigate
occupational health and safety risks, reducing accidents, injuries, and illnesses. This
leads to a safer working environment for employees, contractors, and visitors.



2. Reduced Absenteeism and Turnover: By minimizing workplace incidents,
organizations can lower absenteeism and staff turnover, boosting productivity and
reducing costs associated with hiring and training.

3. Legal and Regulatory Compliance: Certification ensures alignment with Mexico’s
occupational health and safety regulations, reducing the risk of legal penalties and
enhancing legal certainty.

4. Improved Productivity: A safe workplace fosters employee morale and engagement,
leading to higher productivity and fewer operational disruptions due to accidents.

5. Competitive Advantage: Certified organizations stand out in Mexico’s competitive
market, attracting skilled workers and building trust with clients, suppliers, and
stakeholders. The certification is particularly valuable in industries like oil and gas,
where safety credentials are critical.

6. Cost Savings: By reducing workplace incidents and associated costs, such as
insurance premiums and legal liabilities, organizations can achieve significant
financial savings.

7. Global Recognition: ISO 45001 is an internationally recognized standard, enabling
Mexican businesses to compete on a global stage and demonstrate their commitment
to best practices in occupational health and safety.

The 1SO 45001 Certification Process in Mexico

Obtaining 1SO 45001 certification in Mexico involves a structured process that requires
commitment from top management and a systematic approach to implementing and
maintaining an OHSMS. Below is an overview of the key steps:

1. Gap Analysis

Organizations begin by conducting a gap analysis to assess their current health and safety
practices against 1ISO 45001 requirements. This step identifies deficiencies and areas for
improvement, providing a roadmap for certification.

2. Developing an OHSMS

Based on the gap analysis, organizations develop or refine their OHSMS. This involves
defining the scope of certification, establishing policies, setting measurable objectives, and
identifying risks and opportunities. The system must incorporate processes for hazard
identification, risk assessment, and control measures.

3. Implementation

The OHSMS is implemented across the organization, involving employee training,
communication of roles and responsibilities, and the integration of safety practices into daily
operations. Documentation is critical at this stage to demonstrate compliance and
effectiveness.

4. Internal Audit



An internal audit is conducted to evaluate the OHSMS’s performance and ensure it meets
ISO 45001 standards. This step helps identify any non-conformities and allows organizations
to address them before the external audit.

5. Management Review

Top management reviews the internal audit findings, assesses the OHSMS’s effectiveness,
and makes decisions to address gaps and improve performance. This step emphasizes
leadership commitment, a core requirement of 1SO 45001.

6. Certification Audit
The certification audit is conducted by an accredited certification body in two stages:

o Stage 1: A documentation review to verify the OHSMS’s readiness.
e Stage 2: An on-site evaluation of the system’s implementation and effectiveness. If
the organization meets all requirements, a certificate valid for three years is issued.

7. Surveillance and Recertification

Certified organizations undergo annual surveillance audits to ensure ongoing compliance.
After three years, a recertification audit is required to renew the certification.

Challenges and Considerations for Mexican Organizations

While 1SO 45001 certification offers significant benefits, Mexican organizations may face
challenges during implementation. These include:

e Resource Constraints: Small and medium-sized enterprises (SMESs) may lack the
financial or human resources to develop and maintain an OHSMS. Partnering with
experienced consultants, such as TopCertifier or Factocert, can streamline the process.

e Cultural Factors: In some Mexican workplaces, safety awareness may not be deeply
ingrained. Organizations must invest in training and cultural change initiatives to
ensure employee buy-in.

e Regulatory Complexity: Mexico’s labor laws and safety regulations can be complex.
Organizations must ensure their OHSMS aligns with both 1SO 45001 and local
requirements.

e Transition from OHSAS 18001: Organizations previously certified under OHSAS
18001 had until September 2021 to transition to 1ISO 45001. Those still adapting may
need to address differences in the proactive approach of 1SO 45001.

Choosing a Certification Body in Mexico

Selecting a reputable certification body is crucial for a successful 1ISO 45001 certification
journey. In Mexico, organizations can choose from globally recognized bodies like Bureau
Veritas, TUV SUD, SGS, AENOR, and DQS, as well as local providers like IAS Latin
America and TESTING CCM. These bodies offer expertise, accredited auditors, and
comprehensive support, ensuring a smooth certification process.



When selecting a certification body, organizations should consider:

o Accreditation: Ensure the body is accredited by a recognized authority, such as
UKAS.

e Industry Expertise: Choose a provider with experience in your sector, such as oil
and gas or manufacturing.

e Support Services: Look for bodies offering training, gap analysis, and ongoing
support.

o Cost: Certification costs vary based on organization size, complexity, and consultancy
needs. Request quotes to compare options.

The Role of Consultants in Mexico

ISO 45001 consultants play a vital role in guiding Mexican organizations through the
certification process. Firms like TopCertifier, Factocert, and Certvalue offer services such as
gap analysis, training, documentation, and audit preparation. These consultants help
streamline implementation, reduce costs, and ensure compliance, making certification more
accessible for businesses of all sizes.

The Future of 1SO 45001 in Mexico

The adoption of ISO 45001 in Mexico has seen significant growth, with a 97.3% increase in
worldwide certificates in 2020, reflecting its importance in a post-OHSAS 18001 era. As
Mexico’s economy continues to expand, particularly in high-risk industries, the demand for
ISO 45001 certification is expected to rise. This trend is driven by increasing regulatory
scrutiny, competitive pressures, and a growing emphasis on corporate social responsibility.

Moreover, the integration of ISO 45001 with other standards like ISO 9001 and 1SO 14001,
as highlighted in workshops like those offered by SISEMEXICO, supports the development
of integrated management systems. This holistic approach enhances efficiency and aligns
with Mexico’s push for sustainable and safe business practices.

Conclusion

ISO 45001 certification in Mexico is more than a compliance requirement; it is a strategic
investment in workplace safety, employee well-being, and organizational resilience. By
implementing a robust OHSMS, Mexican businesses can reduce risks, enhance productivity,
and gain a competitive edge in a dynamic market. Despite challenges, the support of
experienced consultants and accredited certification bodies makes the process achievable for
organizations of all sizes. As Mexico continues to prioritize occupational health and safety,
ISO 45001 certification will remain a cornerstone of excellence, driving safer workplaces and
sustainable growth.
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https://iasiso-latinamerica.com/mx/iso-45001-certification-in-mexico/
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